Tableof Contents

VAl

EXECULIVE SUMIMEBIY ...ttt ettt e e st e e s st n e e e s nnbneeeeanes ES1
Transforming Virginid s Information Technology (IT) Infrastructure..........c.ccccccveeeicveeeens ES1
The ViIrgina FIrst TEAIM.........uviiiiie e e e e r e e e e e e s e e e e e e e e e e e s nnnneeees ES2

Section 1 —Qualifications and EXPErIENCE..........ueviiiiiiie e 1-1
S o 10 0 - TSR 1-1

Prime Contractor, DeVElOPEr, OWNES...........oeei it e e e s eaaee s 1-1
Information Technology Integrator and Technical Manager ..........cccceeeevvveeeeciieeeeceinennn, 1-2
(€1 1 = B 000 1 7= (0] CHR PO PPPPPRPPRT 1-2
ATCHITECIS & ENQINEEIS....ceiiiiiiiiie ettt s e s sbb e e e e nnaneee s 1-2
Real EStale CONSUITANT. ......cooiiiiiie et e e e e e nnneeee s 1-3
GENEFAl COUNSEL. ...ttt et e e e e e e e e et e e e e snneeeeesnnaeeeeesnseeeeeanns 1-3
Minority and Women-Owned Team MembErS..........ccooiiiieiieiiniee e 1-3
Organizational SITUCKUE. .........coii it e e e e e s e e e e e e e e e e snnrrreeeeaeeas 1-4
Management PhilOSOPNY ........ouiiiieiiiee e 1-4
TEAM WOKK ...ttt e e e e e et e e e s st e e e e enaeeeesnnnreeeeanns 1-4
EXPEITENCE. ...t n e as 1-5
FaN (00 A T SRS 1-5
LICENSING SEBIUS. ...ttt ettt ettt ettt e nsb e e it e e bt e e e ns e e e bneeennneas 1-5
S ot 1o 15 SO P PO PRSPPI 1-6
S LTS 1-6
I 1 PR 1-7
D TR 1-8
EHErDE BECKEL........eeeiiceeie et e e e e e e e e nnnreee s 1-10
THOMPSON + LITEON. ..t e e e e ne e e snneeen 1-11
SEAUDBCN. ... e 1-12
TrOUIMEN SANAENS. ...ttt r e e st e e e anb e e e e s snbreeeeanes 1-13
CaPITAl RESUITS. ....ceeiiiiiiie ettt e et e e s ente e e e s snnae e e e ssnbreeeeanes 1-15
1SS o (1o 10 X oSO PPRUPRTRIN 1-16
DO o] = o £ RPPR 1-16
D IS . (0= o1 TP 1-18
[ 10 = ot SRR 1-23
EllerDe BECKEL PrOJECES......coi ittt e e s s 1-27
ThompPsoN + LittON PrOJECES. ......coiuiiiieiiiiie et e et e e e s snreeeeenns 1-28
SHAUDACN PrOJECES. ...ttt e s e s 1-29
Troutman SANAErS PrOJECES.........eiiiiie ittt s 1-31
0SS o1 1[0 1 o PP PPRTRI 1-32
S o (1o 10 = RO PPRSUPRTRTRIN 1-34
FINaNCial SateMENES ........ooeiiiiiie e e e e s e e e nnree s 1-34
S o1 [0 I 0 PSRRI 134
1S = o1 o 100 o SRR 1-3:4
KD C SWOTKEN PlaN.......eeeiee ettt e e s 1-34
D RSV 0 = = = 1 1R 1-34
DPR SWOTKEN PLaN. ... ettt e e s e e e nnneeee s 1-34

Virginia IT Transformation @ i
Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal or quotation.



VAl

Table of Contents

S < o0 N I o TP PP PP TR URPPPRRPRN 1-35
KDC STIaNING Plan........ccooiiiiiiieiieie et 1-35
EDS Training Plan.........coooiiiiiiiee e 1-35
D R = o H o =" RSP 1-36

= 1o T SRR 1-36
KDC's Minority COMMITMIENE ...........eveiiiiiiieeccieee et e e e s e e e e e e e nanneee s 1-36
EDS Minority COMMITMENT..........ooiiiiiiiei e e e et e e e e e e e e eanenaes 1-37
DPR’'S Minority COMMUTMIENT ......ccoiiiieeiiiiiiee et ie et e e s e s s nnneeee s 1-38
Ellerbe Becket’ s Minority COMMITMENT........ccooiiiiiieiiiiiee e esiiee e ssieee e e nneeee s 1-39
Staubach’s Minority COMMITMENT .........cooiiiiiiie e 1-39

<ot (0] o 10 0 SRR 1-40
Ellerbe Becket AWArd............oooiiiiiiiii e 1-40
DIPR ClaMIS. ...ttt ettt b ettt e et e e s be e et e e be e e aneenneeanneenneas 1-40
Thompson + Litton ClaiMm.........cooiuiiiieiiiiie e e e s snreeeeenes 1-41
EDS SAfEty RECOITS. ... eieiieieiiei ettt e s enneas 1-41

SEOLION LK oottt 1-41
KDC'S SAfELY PrOGIAIM........eeiieieiieiesiee ettt sttt e anneeneeas 1-41
B SRS = AV . (0o =0 [P ER 1-42

Section 2 —ProjeCt Char @CtEr ISHICS. ....ouveeiiiie et 2-1

PrOJECE SUMIMEIY ...ttt e e e e e e et e e e e eaa e e e e e ab e e e e e ensaeeeeannnneeens 2-1

OFF@ING IMIBITTX ..ottt ettt et e et e e sab e e e s ab e e e nae e e e nnneeenneeans 2-1

SEOIION 2.8+ttt etttk ekttt e e 2-3

2.8 1 PrOjeCt SChEOUIE ... .eeiiiiie et 2-3

P A €0 Y 47 o o PR 2-4
Program ManagemMENT ..........oeeeieiiriiirieree e e e 2-5

2.3 Data Center CONSITUCTION .......coeeiieiiiie ettt e e 2-6

2.8 4 IMPIEMENTBLION ....eoitiieiiii ettt et e e sib e e e sabe e s nneeeeneeeans 2-7
DaAlA CaNENS. .o 2-7
Network Operations and Automated Operations CENEr...........oeeevivieeeiiiiee e 2-8
Phase 1. IT Strategy and Standards DevelOpment .............ccccvvieieeeeee s 2-10
RightStep MethOdOIOgY ......ccooveiiieiiiiie e 2-11
Server Consolidation STUAY ........cceeieeiiiiiiee e b e 2-15
EDS APPIOBCN. ...ttt 2-17
Technical and Operations Considerations Of EQUIPMENt...........oocveaiieeriieeiiiee e 2-18
Plan fOr “LIGNES OUL” .......oiiieieiiie ettt 2-19
Application RatioNalIZAHION .........ccoiueiiiiiieiiie et 2-19
DiSaster RECOVENY SITALOOY ... .cccuvieiieieiieiesieeesieeesiee e siee et e ssbee s sia e e saae e sae e e s nsneesnneeas 2-21
Financial Strategiesto OffSEt COSL.......cociiiiiieeiiiie e 2-21
Charge-Back and Customer Cost Allocation SIrategi€s. ... .uuvvvveeeeiiiciivieieeeee e, 2-22
Building a Strong, StrategiC PartnerShip........coooivieieeiiiiiee e 2-24
Testing New Technologies and EQUIPMENT .........oooiiiiiiiiiiiiiee e 2-24
Enterprise Systems Management Including Recommended Tools and Processes.............. 2-25
Data Rationalization SHUAY ...........coioueieiiiieiiie e 2-26
Desktop Standardization Common E-Mail Architecture Validating the Use of Thin-Client

F N 1] (o (0= RSP ERREP 2-28
Mainframe Workload RationaliZation...............cccueveeiiiiiee i 2-31
Data Center Strategy and Size Vaidation...........cc.coeooiiiieeiiiiiie e 2-32

Virginia IT Transformation @ ii
Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal or quotation.



Table of Contents

Business ContinuUity ASSESSIMIENE .........ccciiiiiieeiiiieie e et e e e erree e e e s e e e e srae e e s saneeeeannneeens 2-33
Help Desk Consolidation Strategy ..........eeeeieeeeiiiciiiiereeee e s e cciiree e e e e e e esirreee e e e e e e e e sananees 2-33
Metropolitan Area Network (MAN) DESIGN.....ccuvviiieiiiiee et 2-34
LAN and WAN Router Assessment and Upgrade Evaluation.............ccccccceveeviieeeesiinennn. 2-34
EDS Network Consulting APPrOaCh..........eeeieiiiiiie et e e e e e nnneeee s 2-35
Phase 2. Consolidation, Migration, and Implementation Planning.............ccccoooeeeiieennnen. 2-37
Desktop Planning & IMplementation ............ceeoiieieiiieenieeeniee e 2-38
Security Solution for the Distributed Computing EnVIironment .............ccccovcveeeiveeiineennne 2-39
(0009150 [0 = [0 o 1RSSR 2-40
Phase 3. Migration and Implementation.............ccccoeeiiiiee e 2-40
2.85 ONQOING OPEIHONS. ....cuveieiiiiieeiieeeiteeerieee ettt e te e s te e e sbe e e s be e e sbe e e sabeessnseeaaseeesnneeeans 2-41
SYSIEMS MANAGEIMENT. ...ttt e et e e s s e e e s snr e e e e e snrneeeeaaes 2-41
Operational INFTASITUCTUNE..........ooiiii e 2-42
ApPlication INFIESITUCIUNE. .........eeeiiiiee e e e e eaaee s 2-43
IVTBEUNTEY ettt bbbt e bttt et e nn e e nn s 2-43
S o 1[0 122 o SR 2-44
SEOHION 2.C. ettt etttk ettt e e nn e e 2-44
PermitS anNd APPIOVEIS. ......cooiiiiiie ettt e e e e s s e e e s nnnreee s 2-45
SECHON 2.0 ..t b et R bt e e nne e 2-45
ACVErSEIMPABCL.......eeeeiiiiiee et e e e e e e s e e e e e e e e e snr e e e e annnneeeas 2-45
ENvironmental ASSESSMENT..........oiiiiiiiiiii s 2-46
ATrchaeol 0giCal ASSESSIMENT ........eiiiiiieiiii e 2-46
S o (0] T SRR 2-46
POSITIVE IMPBCL.......eeieiiieie e e e e e e e e e s e e e s eane e e e e nnreeeas 2-46
S oo K= 1 1] 07 o O RS 2-46
ECONOMIC IMPACT.....ceiiiiieiie e e e e s e e s nnnree s 2-46
S o 10 2 SR 2-47
0SS o1 1[0 12 o SR 2-47
SECHON 2.1 et 2-48
= 1 o 1 SR 2-48
= 1 o 12 PR 2-48
Section 4 —Project Benefit and CompatibDility.........ccceeveiiiiiieeiiiiiie e 1

Attachment 1— Recommendation L etters

Appendix A — Personnel

Appendix B —KDC Projects
Appendix C— DPR Projects
Appendix D — Ellerbe Becker Projects
Appendix E — Staubach Projects
Appendix F —Sworn Certificates
Appendix G — Richmond Facility

Appendix H— Wise County Facility
Appendix | —Project Schedule

VAl

Virginia IT Transformation @ iii
Use or disclosure of data contained on this sheet is subject to the restrictions on the title page of this proposal or quotation.



